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he high school band director has

more responsibility in today's edu-

cational setting than ever before'

Marching band halftime (competition)

shows have become nothing short of

theatrical productions requiring time and

planning that eat into the band conduc-

tor's already impossible schedule. With

the emphasis on competition and the

increased expectations in marching per-

formance by high school bands, pressure

has been placed on the director to pro-

vide the most professional looking and

visually competitive design available.

The purpose of this article is twofold:

1. to aid the director who chooses to

seek outside drill designers in finding the

most suitable writer for his specific educa-

tional situation; and 2. to present a list of

possible questions whose purpose is to
initiate and guide an appropriate dialogue

enabling the director to make the best

decision for his grouP.

One of the first problems is where to

begin the search for potential drill design-

ers. The answer may be more obvious

than it may at first seem. One of the most

accessible sources for a director searching

for a drill designer is the football stadium,

i.e., during local football Sames and band

competitions or feslivals. By attending

these er.ents, one is exposed to a plethora

of visual designs. If a drill of particular

interest and effect is observed, simply

ask the director of that band where he

obtained the drill. Likewise, there are

always videotapes and DVDs sold follow-

ing major marching events in each state,

be it high school marching band, drum

corps or winter guard. Purchase a copy

of those recordings (or if you are fortu-

nate enough to be able to, borrow a copy)

and watch them with the same analytical

eye. Again, if you find one that interests

you, contact that organization to see

who writes for the grouP. Today, almost

all drum corps, winter guards and many

of the competitive high school bands

have Web sites that can be easily accessed,

and so contact information is merely a

click away.

It is important to mention at this point

that you must keep your band's ability,

experience level and available practice

time and size constraints (if any) in mind.

Even though most can, not all drill design-

ers write equally well for large

versus small groups, so it is prudent to

pay particular attention to well designed
tshows for groups similar in size and

makeup to that of your ensemble. In

addition, you should pay close attention

to the level of difficulty of the design,

since that should be in direct correlation

to the experience level of your band and

the amount of time you have to rehearse

during the summer and fall months.
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Finding the Perfect Drill Designer forYour Band
Continued fom page 11

important to note that no one knows your

program better than you, and you have

to be the one to decide at what level of

performance your students are capable.

The following questions were compiled

from those provided by several notable

drill designers around the country:

1. \ /hat is the potential designer's educa-

tion? Drill writers should be able to

read a conductor's score!

2. \A4rat is his experience? How long has he

been designing? Does he have examples

of his work available for you to view?

3. \ /hat is his profession (outside of drill
design if applicable)? Is drill design a

hobby or is it his livelihood?

4. Does he use a computer for design?

If so, which program? (You may want

to purchase a copy of this program to

facilitate speed of reproduction. The

designer can send you the drill on

a disk, and you can print it out as well

as watch it. Even though most current

drill programs are multi-formatted,

make sure you talk format so it is

compatible with your equipment.)

5. How many shows does he design in

a given year? (The more he does, the

tighter the time constraints may be,

or unfortunately as in some cases, the

more generic the drill may become.)

6. V\4rat are the delivery parameters? How

quick is his turnaround time? What

procedures are in place if the drill is
delivered late?

7. \Mhat is his fee and how is it determined?

(Per student, per page, per minute ... all

are used. Depending upon the designer,

the cost can range from $500 to $15,000

or more.)

8. \44rat does the fee include? Charts, stu-

dent coordinate sheets, animation disk,

rewrites, flag/prop designs, etc. Check

on availability for rewrites.

9. In what level of drill design, if any, does

he specialize (small band vs. large,

simple vs. complex, corps style vs.

military / traditional) ?

Likewise, the potential drill designer

should have several questions for you.

If he does not ask the following, you

should bring up:

1. \Mhat style of show do you want?

2. How difficult of a show do you want?

Remember, the difficulty is determined

by velocity (step size vs. tempo), fre-

quency of moves (every 4,8, 16, counts,

etc.), total number of charts and the rest

time (mark time, halt) or lack thereof

between moves.

3. \44rat are the band's current playing

and marching abilities and experience?

You must be brutally honest with your-

self regarding this assessment!

4. What interval do you desire? Keep in
mind the larger the interval (i.e., more

TL" FloriJu Music Director
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